
 

Chair to confirm attendees, actions completed, 
outstanding actions, any other changes 

Chair completes & circulates Section 2 of MARM record within 2 weeks.  
Confirms Actions and responsibility for completion with expected timescale to reduce/mitigate risks. 

Confirms details of MARM review meeting if required. 

If a further review is required, Chair to confirm attendees, actions completed, 
outstanding actions, any other changes 

Chair completes and circulates Section 3 of MARM record. Confirms Actions and responsibility 
for completion with expected timescale to reduce/mitigate risks. 

 

 

 

Hull & East Riding Safeguarding Adults 
Boards Multi-agency Adults Risk 
Management (MARM) meeting   

Agency raises concerns and submits referral to relevant Adult Safeguarding Team 
(Adultsafeguarding@hullcc.gov uk / safeguardingadultsteam@eastriding.gov.uk 

Adult Safeguarding Team determine MARM criteria is met and identifies lead 
agency 

Complete  “MARM  WHAT  TO 
EXPECT” leaflet and send to person. 
Consider  appropriate  method  to 
communicate  and  allow  at  least  10 
days  for  person  to  consider  and 
respond 

Section    1 of  MARM  meeting 
record  form  completed  and 
circulated to relevant agencies. 
Allow at least 10 days for other 
agencies to prepare 

Chair considers all information received prior to MARM meeting 
and whether person or their Representative is attending 

MARM MEETING  

Risks reduced to acceptable 
level? Review required? 

Close MARM 

MARM review meeting takes place 

Close MARM 

 
 

 
 

 
 

Agency receives   
MARM invitation 

Research, gather 
information and 

identify appropriate 
person to attend 

MARM meeting or 
send report to MARM 

chair 

Complete 
relevant 
actions 

Note actions and   
  undertake update of 
review meeting and 
confirm attendance 

Update 
agency 
records 

YES 

NO 

Key 

 

Lead Agency 

Attending Agency 
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